SUNSHINE HILLS ELEMENTARY - PAC MEETING NOTES - JUNE 11, 2025

Sunshine Hills Elementary Library
7:00PM

Staff Changes

e John - moving to Devon Garden

e Josh Campbell < new VP (from McCloskey/Cliff Drive)

e Tony Chang - moving districts

e Monica Tang - maternity leave

e Indra Dari (counselor) = not returning

e Lindsey Crawley - counselor 1 day/week

e New counselor = 2.5 days/week

e Several EAs leaving (Alan, Jilly & Bibi Khan, Anina, Kauso, Amandeep)
e Staying: Lindsay Stickney (EA)

Programs & Events

e Math Festival: kit ordered (PAC funded), schocl will run without a facilitator

e Community Appreciation: great turnout

e Sports Day: scheduled for Friday

e Suliman Noon Program: low participation, no tailoring option for family values - alternatives being
considered

Facilities & Equipment

e New sound system installed in gym (PAC contribution)
e Playground Committee being formed - donations must be designated for “Sunshine Hills
Playground Fund” (cannot use EFTs)

Key Concerns

e Student Behavior: issues of racism, body shaming, inappropriate language - addressed with staff,
goal to restore kindness/respect
e Vandalism: Grade 7 boys’ bathroom closed; paper towels removed due to misuse



Fundraising & Finances

e Playground Fund: $71,000 (could reach $100,000 by year-end)

e  Family Fun Night: raised ~$15,000 (exceeded goal)

e Hot Lunch: profit $11,895 (vs $7,000 budgeted)

e Other Spending:

e - Classroom supplies (iPads): $5,700

e - Teacher appreciation: 54,600

e -Teacher bursaries: $3,780

e - Sports jerseys: $3,383

e - Holiday hamper: 5900

e Exploring new fundraisers (casino/pub nights, corporate sponsorships, grants)

Family Fun Night Feedback

e Great success but short on volunteers

e Suggest starting planning earlier (Sept/Oct)

e Need PAC member commitment & stronger silent auction donations

e Prizes/cakes ran out early - ideas: visible prize wall, more inflatables, rethink cake walk

Parent Education

e Recorded session well-received
s Suggestions: parent poll for best times, monthly series, promote via website/Instagram

Grad Celebrations

e 2025 grad - need budget/actuals, concerns grads receive too much PAC funding
e 2026 grad = $6,170 raised, hoodie costs covered, fundraising pause until Jan

French Program

e Concern: lost a division - restored after PAC/CPF advocacy
e CPF Delta Chapter: leadership transition, still seseking volunteers
e Ongoing concern: split classes > possible info session for parents

Other Updates

e Teacher Appreciation: catered Mexican meal, teachers felt appreciated
e Hot Lunch Program:



e - lssues with suppliers & credits, extra food provided

e - No Subway next year (too many complaints)

e PAC Exec Positions: votes in Sept. Open positions —» Secretary, Exec-at-Large, DPAC Rep, Parent Ed,
Social Fundraising, Family Fun Night, Playground Committee

e Welcome to K: plan bigger, add PAC booth info + QR codes for Munch Lunch

4 Next steps: Continue fundraising for playground, recruit volunteers for key PAC roles, and strengthen
communication via website/social media.



