SUNSHINE HILLS ELEMENTARY - PAC MEETING MINUTES

November 19, 2025
Sunshine Hills Elementary Library
6:00 PM

Attending: Sherri Plantinga, Rej Dhaliwal, Amika Richard, Sandy Dhanda, Angie Sanghera, Aman Phagura,
Carol Lee, Candace Basi, Joyt Uppal, Aman Khanda

1. Land Acknowledgement: Joyt Uppal
2. Adoption of Agenda
3. Adoption of October Minutes: Approved

4. Welcome and Introductions

5. Administration Report: Keri Hanlon
= Pro-D Day (Nov 24): Teachers continue emphasizing ROARS each month. Staff will be revisiting
the ROARS Matrix to refine language and update classroom posters.
= Math Minds: Mini math sessions continue Tuesday afternoons.
= Moneris Implementation: Preparation underway; training to be provided.
*  School Equipment: Guillotine and two small laminators purchased under budget.
* Holiday Conceri:
- Dress rehearsal: December 15
- Afternoon shows: December 16 & 17
- No play this year
- “Best Seats in the House” will return
- Ticketing details to be finalized
- Beaver Computing Contest: 68 Grade 4+ students participating.

Administration Report: Vice Principal Josh Campbell

- Late Arrivals: Increase noted; reminder that school begins at 8:55 AM.

- Road Safety: Concerns with unsafe traffic behaviours.

- PAC Classroom Funds: Request to extend support to EAs.

- Teacher Bursaries: Six applications received.

- Playground Grant: Acknowledged that the City of Delta grant process is underway; full update
provided later in the meeting by Joyt.



Playground Update:

The playground initiative will be co-led by Candace and Joyt.

The City of Delta has opened Community Grant applications. At the recent open house, PAC
learned the grant has not been accessed in years and $75,000 is available this fiscal year.

A dedicated playground meeting will be organized; families can join the Playground Committee
WhatsApp group to stay involved.

The district’s $200,000 playground allocation for the Sunshine Hills playground upgrade is also
available.

Two PAC parents are working on both grant applications.

PAC can have $66,000 surplus earmarked for playground replacement.

Future updates will involve Keri and Josh.

Safety inspection timing is still unknown; there is a new Facilities director, and no updates have
been provided.

Christmas Concert Ideas: Candace / Joyt

Many families had difficulty seeing last year’s performance due to the audience recording and
standing.

A suggestion was made to record the concert professionally and share a private livestream link.
This would reduce the need for parents to record during the show.

Volunteers will be needed to support recording if approved.

Keri will check with the superintendent regarding permissions.

Discussion included seating labels and the “Best Seats in the House” process.

PAC Budget: Candace on behalf of Jag

= Budget-to-actuals were reviewed by Jag

= $5000 paid for Divisions, PE, LSTs

= Motion passed: Allocate $200 for EAs

= Surplus: ~540,000 in General Account & $24,000 in Gaming

=  Support for Local Family: PAC contributed $1,000 to the GoFundMe for the family affected
by the house fire (PAC Execs took a vote outside PAC meeting times given immediate need).
The family has expressed deep gratitude.

=  PAC will also establish an ongoing $1,000 Emergency Fund for future community needs.

=  Monster Mash:

=  Event cost was approximately $1,500 (cash donation final numbers to be provided still).

= Feedback from staff, students, and families was extremely positive.

= All thanks to our parent volunteers: Over 45 participated!

= PAC s considering a winter formal event around Valentine’s Day.

= Suggestion for “Stellar Play” activities for one week next year with archery sessions in the
forest for both students and staff

= Keri encouraged exploring options through KBAM! (school program booking agency)



= Mini Math Fest activities continue Tuesday afternoons (kits already purchased)

Hot Lunch Committee: Amika
= Two hot lunches remain for the year
= High-Five Chicken is likely to be replaced due to poor feedback
*  Good Bowl was also not well-received (too spicy for many students)
=  Pizza and White Spot remain the most popular choices
= Weekly pizza lunches were suggested, with concerns noted about waste and recycling

Fundraising & Social Committee: Sandy on behalf of Vicki
*  Monster Mash was a success
= DIY Holiday Cookie Decorating kits will be offered, provided by Vicki - Taste of Sunshine.
= Spirit Week will continue under Mme. Sandberg

Family Fun Night: Candace
= Early planning is beginning due to vendor timelines
= (Candace seeks a co-lead to help run the event
= Considering an inflatable carnival setup in the Grade 7 field
= Food trucks will be explored
= Aseparate FFN planning meeting will be held next week
= Silent auction improvements will be a focus this year

Parent Education: Randeep
- Absent

Communications: Sherri
* Instagram followers: 148 (up 21)
= QOn average: 17,000-20,000 monthly views
= “Week Ahead” and Hot lunch reminders and updates are among the favourite posts
= Suggestion for a Christmas Bake Sale (Sherri & Rej to lead)

CPF Update: Carol (please attach the CPF update)

= Continuing to explore French-focused comrunity events such as skating with Bonhomme and a
potential movie night.

= CPF shared opportunities, including poetry, video, and public speaking contests, as well as virtual
cultural sessions (next cooking session on Dec 3).

*  Free membership remains available, and increased membership provides additional funding for
the chapter.

= CPF recently took part in the Ladner Elementary Holiday Market



Grade 7 Celebration Committees:

= 2026 Grade 7 Committee — Terri & Manmeet (update by Terri)

= Fundraising for the year is complete. There are leftover drinks and snacks that may be given
away

* Ten events have been held so far, raising $9,400, with more still to be added from Holiday Craft
Market face-painting.

®=  Hoodie costs of $2,800 were not included in the original fundraising target.

= Approximately $6,600 remains available to spend: Yearbooks still need to be purchased, vendor
search is underway for the Grade 7 ceremony.

=  Recommendation for future years: one event per month is reasonable (last year had 28)

= 2027 Grade 7 Committee — Aman & Jenny (update by Aman)

= Additional parent volunteers are needed.

=  Treasurer position remains open.

Meeting adjourned: 7:19 p.m.
Next meeting: January 14



